The experience of hosting an international conference at the University of Michigan on the topic of shelter, women, and development provided the authors of this paper with two kinds of insights. First, there was useful substantive information which broadened our delineation of the subject area addressed. Second, we developed a heightened awareness of university and institutional administration and the logistical issues that must be attended to if faculty/student initiatives are to succeed. This paper extracts some elements of this experience in the areas of substantive inquiry, logistical arrangements, and implications for pedagogy, which may be useful to other academics considering similar activities. In this paper we favor the process issues involved in designing the intellectual content of the conference and its output, believing them to be applicable to other initiatives which seek to weave together pedagogy, research, and action, depending on the culture and the mandate of the host institution.
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Conferences may, and sometimes do, play several important pedagogical roles for both faculty and students. Unlike teaching courses, organizing a conference is not an experience that is repeated over and over again. As a result, there is not much opportunity to learn individually from mistakes, and collectively the learning curve is severely truncated. New entrants into the conference game are forced to reinvent the wheel. This paper attempts to extract some elements of our experience-both substantive inquiry and logistical arrangements-which may be useful to other academics considering this ubiquitous but under-studied pedagogical form. We address primarily the process issues involved in designing the intellectual content of the conference and the lessons that were learned, and we refer to the substantive issues that surfaced in the experience of hosting the conference.
This international conference was extremely valuable to us intellectually, for the range of ideas and viewpoints that were ultimately presented broadened our own perceptions of the topic. In organizing it, we also learned much about university and institutional administration. Hosted at the University of Michigan, 7-9 May 1992, this was truly a development project for us in personal terms. In keeping with Hirschman's (1967) predictions about very large infrastructure projects for development in the Third World, had we known at the start just how much overall effort it would take to bring this to a successful conclusion, we probably would not have initiated this project at all. But looking back on the process, and beginning to understand the obvious as well as the more subtle achievements, it is clear to us that this was an important and useful undertaking. The process of participating in the conference and its design and execution itself helped many individuals to clarify or confirm their own research or practice focus. Graduate students, particularly doctoral students, drew energy and direction from both the process and the outcomes.
The conference proceedings, titled Shelter, Women and Development: First and Third World Perspectives, (Dandekar 1993a) (Dandekar 1993b) and had referred to it in her book on rural women from a village in Maharashtra, India (Dandekar 1986 (Dandekar 1993a Marcuse (1989, 113-128) .
